
Leaders shape the culture. Inclusive leadership is not

about treating everyone the same, but about consciously

using differences.

In this masterclass participants discover how leadership

influences collaboration, decision-making, innovation and

psychological safety.

Topics include:

Participants leave with concrete insight and practical tools

they can apply straight away.

What is inclusive

leadership?

Inclusive leadership is not about

treating everyone the same, but

about consciously using

differences. Competencies such

as self-insight, curiosity and

recognising your own biases are

central, because leaders

ultimately shape the culture of an

organisation.

T R U S T E D  BY

Interested in this masterclass?

We tune content and examples to your organisation and goals, from board

and executive level to teams.
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M A S T E R C L A S S

Inclusive leadership
Leaders shape the culture. Consciously using differences, not

treating everyone the same.

Who it is for Board members, managers and supervisory directors Format Masterclass · in-company or online

inclusive leadership in practice;

unconscious bias;

psychological safety;

decision-making;

leading diverse teams.
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