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Peer consultation
& Executive Circles

Growth does not come from knowledge alone. It comes from the
right conversation.

Who it is for Aspiring and female executives Format Programme - small, trusted group
The further you get in your career, the smaller the group of people r
you can speak with truly freely. About leadership, ambition, What is peer
difficult choices, collaboration, influence or the next step in consultation?

your career. o S
Peer consultation (intervisie) is a

That is exactly when a trusted inner circle is valuable: a small structured dialogue in a small,
trusted group of professionals

group of professionals who bring different experiences and
about current dilemmas from their

perspectives, challenge each other and help each other forward. ) )
own practice. By sharing

Research shows that such a strong network (not least for women) experiences and perspectives,

can play an important role in reaching senior leadership positions. you see your own actions through

different eyes.
A safe place for sharp questions

Our peer consultation groups offer (aspiring and female)
executives a trusted setting to pause on the questions that
really matter.

Not a training with standard answers, but a structured dialogue
around current dilemmas from your own practice.

That might be your next step towards a board role, but just as well
leadership, collaboration, influence, persuasiveness, positioning,
making choices or dealing with conflict.

Reflect. Challenge. Grow.

By sharing experiences and perspectives, you look at your own
actions through different eyes.
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Peer consultation helps you to:

reflect more sharply on your strengths and development areas;

[ J

@ discover new perspectives and solutions;

® broaden your behavioural and leadership repertoire;
)

make more conscious choices in your further development.

And perhaps most importantly: you deliberately make
room to step out of the daily rush and invest in your

own growth.

Sometimes you don't need a new answer, but people who
help you ask a better question.
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Interested in this programme?

We tune content and examples to your organisation and goals, from board

and executive level to teams.
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